ANNUAL REPORT 2014/2015
Artists + Audiences = Experiencing the Extraordinary Everyday
OVERVIEW
The year started with a hiatus. In May 2014 we were informed that our Arts Council grant
application had been unsuccessful. However, because the Arts Council’s Assessment Report
on our application was positive and we did not receive the grant due to competition for
funds, we requested permission to resubmit the application and were successful.
This period highlighted the importance of partnership working. During early summer, while
we awaited the outcome of the resubmission of the application, Fermynwoods was invited
to work in partnership with the Forestry Commission to support the delivery of their Living
Symphonies commission at Fineshade Wood. We decided to mark 21 June with an evening
launch event for the project, and a special coach brought disabled students, their parents,
carers and teachers from Kettering who were taking part in our Sounding Out project (see
below). Hayley Skipper (Curator of Arts Development, Forestry Commission) gave a
presentation to National staff at the Forestry Commission (FC) alongside senior Arts
Council England (ACE) staff, featuring Fermynwoods’ important role in the regional outdoor
arts sector. Northamptonshire County Council asked Fermynwoods to evaluate the
county’s Changing Tracks project, an EU funded collaboration, taking place in woodland
spaces across the county, with artists from the UK, Ireland and Catalonia. Fermynwoods
also assisted with the delivery of the education and participatory element of this project and
presented the findings at a conference held at Northampton University.
Late summer, we began to deliver the programme funded by the Arts Council, which
enabled Fermynwoods to work towards larger, longer term and more innovative
programmes for artists and audiences that were more deeply embedded in the community.
As well as delivering their own artistic outcomes, the programme laid the foundation for the
forthcoming, large-scale outdoor exhibitions and artistic activity for 2016-2017. The Arts
Council grant also included funding for organisational development. Through which we
revised our Mission1 wrote a new Business Plan, developed our brand and trained all our
staff. The Director was selected to take part in an International training programme led by
the DeVos Institute of Arts Management at the University of Maryland, to improve her
leadership and fundraising skills. The organisational development work demonstrated that
there were potential areas of growth and further development for the organisation and we
appointed a Development Manager to oversee this activity. We also worked with the
Complementary Education Academy to develop a new model for the annual programme
with young people who have been excluded from mainstream school and have recruited and
trained a new team of Education Coordinators to assist with the delivery of this programme.
The sponsorship of our public facing venue on the High Street in Thrapston came to an end
in September 2015 and we moved into our current location. However, VSH Law continued
to support us through a very generous donation of office furniture for our new home.
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Fermynwoods Contemporary Art is an educational charity that commissions innovative and
meaningful ways for visual artists to engage with audiences, in real and virtual spaces in East
Northamptonshire

AUDIENCE ENGAGEMENT
Our work continued to successfully “infiltrate the everyday” through two yearlong projects;
a residency with Sophie Herxheimer and a sound art and music project with artists David
Littler and Kathy Hinde and arts partners Orchestras Live and the Northamptonshire Music
& Performing Arts Trust. Despite financial issues, our public events remained free to take
part in and the majority of our work was focused around rural communities or those who
do not access the arts, including young people excluded from mainstream education and
young people with disabilities.
We exceeded most of our target audience and engagement figures:
• We worked with 34 artists and 1 orchestra. We produced 3 sound art, music and
poetry events, hosted 2 Artists in Residence, and commissioned an artist book and 5
online artworks.
• 1,635 people (791 adults and 844 children) took part in 155 workshops and other
participatory events.
• We delivered workshops with 16 different schools, colleges and community groups.
• We supported 18 young people not attending mainstream school to gain an Arts
Award qualification.
• Approx 45,000 people experienced our live performances, installations and
exhibitions and over 2,500 viewed our online exhibitions.
• Almost 20,000 people visited our website, with 4,000 international visitors.
This was accomplished by the equivalent of 2.5 full time members of staff and 9 volunteers.
ARTISTIC PROGRAMME
Despite being a small arts organisation, with an annual turnover less than £200,000, we
believe it is important to reflect the full diversity of the arts and culture. We therefore
create ways to work with international artists, either through residencies, through digital
commissioning, or by presenting works online. Our approach is based around the visual arts
and we collaborate with other art forms including dance, orchestral music and sound art.
ROOST
Installation in Barnwell Country Park, until Sept 2015
Alastair Mackie

Installation views, summer 2013 (left), winter 2014 (right)

Alastair Mackie’s first large scale sculptures, which had been sited next to the River Nene in
2013 as part of the Habitat project, remained in Barnwell Country Park until Sept 2015. The
artist was delighted, because after 2 years in situ they had attracted bird inhabitants.

A FICTIONAL GUIDE TO THE WOODS
Artist in Residence & Artist Book, Rockingham Forest, Aug 2014 to May 2015
Sophie Herxheimer
We invited artist and poet Sophie Herxheimer to be
an Artist in Residence working as a “Creative
Consultant”, engaging with people who live in and
around Rockingham Forest, to draw out their
woodland stories and create a Fictional Guide.
Sophie worked with participants to recall their
memories of the woodlands, who included Park
Rangers, volunteers, Corby Borough Council staff,
students from Tresham College, teachers, bird
watchers, dog walkers, anglers, members of
Brigstock Book Club, drinkers in local pubs and cafés
and visitors to a Transport Fair. During these
conversations, Sophie drew visual poems in pen and
ink inspired by their stories, and the participants
took an A3 photocopy home with them.
Through this residency, Sophie developed The
Listening Forest, an Artist Book containing the
woodland stories and drawings, which was printed
by letterpress printers, the Henningham Family
Press. The book is structured like a forest, with
seven sections: Path, Undergrowth, Shrub, Clearing,
Canopy and Floor and Sophie’s new poems are
reverse printed in the center of the book in the
Heartwood section.
Each section begins with
introductory prose by Sophie relating to the theme.
The book was published in A5 and A3 sizes.
Sophie invited everyone who had been part of the
project to come to Hazel and Throughsale Woods
for the launch of The Listening Forest. Locally based
poets and musicians were also invited to perform
their work at the event. Over 80 people attended,
of all ages, from toddlers to over 90 years, which
demonstrated their engagement with the project.
Despite being in the middle of a wood, 22 copies of
the book were sold. The book is also being
distributed via specialist Artist Bookshops and
Poetry Bookshops across London.
In addition, an installation of Sophie’s own drawings
and some of the visual poems made during her
residency were exhibited in the window of our
venue on Thrapston High Street.

SOUNDING OUT
Artists and Musicians in Residence, venues across Kettering, January 2014 - ongoing
Kathy Hinde, David Littler, Northamptonshire Music Inclusion Group, Sinfonia Viva

Sounding Out was a yearlong collaborative project with artists, musicians, and young people
with and without disabilities attending a range of educational facilities across Kettering and
Wellingborough2, to create an innovative, music and sound art performance, in which access
and interpretation were intrinsic to the artistic content. The project was developed through
a new partnership between Fermynwoods, Northamptonshire Music and Performing Arts
Trust, Orchestras Live and supported by The Mighty Creatives. During the project we
delivered sound and music based workshops, taking into account the young peoples’ diverse
disabilities and interests. We explored ways in which orchestral musicians can become
more creative and responsive, to enable them to collaborate with artists and young people
during a live session, and we led professional development training sessions for teachers.
This led to an innovative concert, which took place at Wicksteed Park in December. One of
the highlights was a live duet between a student and a percussionist. A student from Rowan
Gate was not able to communicate verbally, but enjoyed the sound based activity. After
experimenting with a variety of instruments and technologies it became clear that she
preferred a particular sound range. During the performance, the motion of the student’s
head and eyes was captured using an App and translated into musical notes, to which the
musician responded, see the link to Duet: http://www.fermynwoods.co.uk/2015/02/duet
A NEVER-ENDING STORY OF THE PEOPLE (THRAPSTON)
Installation, 33 High St, Thrapston, April to Sept 2014
Broken City Lab
Fermynwoods commissioned Broken City Lab, a
Canadian arts collective who explore issues in the
public realm, to rework their text piece “…And
Then The City…”. The 2010 work examined the
cyclical nature of cities: hope, failure, nostalgia,
construction, gentrification and isolation. Broken
City Lab researched archival photographs of
Thrapston and developed the original text by
imagining the stories of the people in the
photographs, many of which stemmed from several
hundred years before Ontario existed, yet reflected
the cycles of a typical western city. The 86 statements began: …AT FIRST WE WANTED
SOMETHING SIMPLE… AND THEN WE DREW A LINE IN THE SAND… AND THEN WE BUILT
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SOMETHING TOGETHER… AND THEN WE TRIED TO DO IT BETTER… AND THEN WE
CAME APART… AND THEN WE KNEW IT COULDN’T STAY LIKE THIS FOREVER… AND
THEN WE THOUGHT WE WERE DOING IT FOR ALL THE RIGHT REASONS… AND THEN
WE FORGOT THE HISTORY OF THIS PLACE…

JUST LIKE THIS
http://www.fermynwoods.co.uk/current-programme/open-online-five/, Jan to Dec 2015
Invisible Flock, Otto Karvonen, David Littler, James Steventon, Helen Stratford, Shane
Waltener
For the fifth online exhibition, we invited artists to create new work that opened up artistic
dialogue between artists and participants through a series of online instructions, which could
be used as a basis for creating new work. Since the work required the active involvement of
audiences, beginning by internalising the instructions, considering their role, personal
response and options before enacting the instructions, JUST LIKE THIS examined ideas
around authorship, collaboration and control, as well as the ever changing relationships
between the virtual and physical worlds, between ideas and their execution and how
information can be used as a site for exchange for social, aesthetic and conceptual concerns.
Our fourth annual online exhibition, #DawnChorus, highlighted in last year’s Annual Report,
was reviewed by A-N on their website; https://www.a-n.co.uk/news/tweet-the-dawn, in
response to the Seven Art Writers’ performance on National Dawn Chorus Day, May 4th.
THE FREE EXCHANGE
33 High St and Thrapston House, Thrapston
An ongoing series of discussions on the first Tuesday of every month that examine
conceptual areas of overlap between artistic practice and everyday life. The programme
develops artistic practice through film screenings and debate with professionals from outside
the visual arts sector. This year’s themes included: Art + Collaboration (with artists Shane
Waltener and Zoe Gilmore), Art + Autism (with Ryan McClelland, IntoArt Trustee & Sophie
Herxheimer), Art + Ecology (with dance company Two Thirds Sky and Matthew Oates from
the National Trust), Art + Education (with artist Florian Roithmayr and Richard Hollinshead,
senior lecturer, Northampton University) and Art + Digital Interaction (with Hannah Nicklin
discussing her PhD & Caroline Wright, course leader, MA Fine Art, Open College of Arts).
COMPLEMENTARY EDUCATION

During the academic year, Fermynwoods delivered 135 workshops for young people from
across Northamptonshire at Key Stage 3, attending the Complementary Education Academy
(CEA), a pupil referral unit and complementary education provider for permanently
excluded young people. For 4 days a week, over the course of a year, 27 local, national and
international artists worked with these young people at Sudborough Green Lodge. The
Lodge is set in the heart of Fermyn Woods, only accessible via a 2-mile hardcore surfaced
road through Forestry Commission woodland. Originally home to the workers who

worked the land of adjacent fields, these cottages are now themselves the sites of labour as
artists work with young people to explore, discover and produce.
The artists use the surrounding landscape and new technology to develop the student’s
artistic abilities, for example, creating drawings through projections, games, sunlight,
computer programming and fluorescent markers in the landscape. Through this programme,
students have gained Arts Award qualifications, with the validating body now using one
students’ work as a case study for training in digital arts, and four students’ art works were
selected by the Alfred East Gallery for their Youth Open 15 and two were prize winners.
PARTNERS & FUNDERS
We are grateful to our many funders and partners, without whom our work could not take
place, including: Arts Council England (advisor & funder), Northamptonshire County Council
(funder and partner), The Mighty Creatives (funder & partner), Orchestras Live (creative
partner), Northamptonshire Music & Performing Arts Trust (creative partner),
Northamptonshire Community Foundation (funder), Green Energy (funder), D.C. James
Charitable Trust (funder), Forestry Commission (Sudborough Green Lodge partner &
funder), Corby Borough Council (creative partner), Corby Community Arts (creative
partner), The Strangward Charitable Trust (funder), Austin & Hope Pilkington Trust
(funder), David Laing Foundation (funder) and VSH Law (funder).
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David Tristram (Resigned on Nov 2014)
Caroline Wright
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