


Fermynwoods Contemporary Art is looking for a committed and dynamic 

new Chair to lead our ambitious organisation as we embark on an exciting 

new phase of  development. The new Chair will succeed outgoing Chair, 

Rhona Rowland, who is standing down at the end of  her term of  office and 

will remain a Trustee. We would also like to welcome up to three new trustees 

to the Board as part of  our succession planning process.

TThis pack is designed to give you a flavour of  Fermynwoods Contemporary 

Art. If  you would like to have an informal discussion about either the Chair 

or Trustee opportunities, please contact:

Rhona Rowland, Outgoing Chair and Trustee

rhona.rowland@vshlaw.co.uk

Or James Steventon, Director

james@fermywoods.org

"I love what Fermynwoods does. In this country [UK] we have the forest school education system.
It feels like Fermynwoods has been doing this for ages."

Jason Singh, Artist



WELCOME TO FERMYNWOODS CONTEMPORARY ART  
 
Fermynwoods Contemporary Art is an educational charity that supports life 
through art by commissioning innovative and meaningful ways for artists to 
engage with audiences, in public spaces across Northamptonshire and online. 
With a strong focus on art and environment, we work innovatively and 
collaboratively to fuse urban culture with the rural landscape and bring rural 
perspectives into the urban environment. 
 
For over 20 years our small organisation has been making a big impact for 
people and communities across Northamptonshire and beyond. We deliver 
a year-round programme of artist residencies, exhibitions and events, an 
online programme of exhibitions, podcasts and workshops, plus two 
innovative education programmes with young people not in mainstream 
education in partnership with the CE Academy and Northants Hospital 
Outreach Education: 
 
• We commission artistic dialogue between artists and audiences, 

people and place. 
• We curate temporary interventions reflecting the performative quality 

of inter-disciplinary art, in real and virtual spaces across 
Northamptonshire. 

• We infiltrate and subvert the everyday, to find points of resonance 
and contrast, and create contemplative spaces for audiences. 

• As an educational charity, learning is intrinsic to all our work and we 
explore areas of convergence and divergence between the visual arts 
and other professional sectors, to challenge thinking and develop 
inter-disciplinary and site responsive artistic practice. 

 
Charitable objects: 
 
1. Promote, assist and improve the arts for the public benefit; and 
2. Encourage and advance the education of the public through the 

provision of educational opportunities relating to the arts and 
environment and in particular, but not exclusively, the visual arts and 
climate change. 

 
 
 
"Fermynwoods has changed the way I view things. My motivations are a lot different and 
my life is just a lot different because of Fermynwoods. The workshops opened up a door for 

me. I thought, 'I can have a go at that!' It built my confidence. Made me feel I could 
achieve anything." 
Sam, Student 



BACKGROUND AND CONTEXT 
 
The last two years of the pandemic has been a challenging time for our 
organisation and the wider arts sector, but we stayed close to our audiences, 
participants and artists as we continued to deliver a hybrid programme, 
physically and digitally. We have undertaken a period of organisational 
review and development to support our recovery from Covid-19 and are in 
a good place financially and with support from funders and partners. 
 
In 2019 Fermynwoods Contemporary Art won a special commendation by 
The Nick Reeves Award for Arts and the Environment. In 2020 we were 
named Art Charity of the Year in the Central England Prestige Awards and 
our temporary exhibition space at The Arches, Fineshade Wood was named 
Best Contemporary Art Gallery in Northamptonshire in the Midlands 
Enterprise Awards. We were also awarded an Achates Philanthropy Prize 
Bursary as an organisation that undertook “interesting and exciting examples 
of proactive engagement with communities during the pandemic, 
demonstrating how the arts have reacted to it and the results achieved 
through these efforts”. 
 
Fermynwoods Contemporary Art started life as a gallery at the Water Tower 
in Brigstock with the vision to be “more than a gallery”. Since 2009 we 
developed as a peripatetic organisation working in partnership with different 
venues and locations across Northamptonshire and online. 
 
We have a small, creative and talented team of five part-time staff, led by 
Director, James Steventon. Guest curators and freelance artists are also 
important members of our wider team and we work with and support a 
wide range of associate artists on projects and residencies. We have an 
effective Board with trustees who bring experience and expertise in law, 
business, education and artistic practice nationally and internationally. 
 
Following a period of organisational review, we are now looking to the 
future and a period of exciting development for Fermynwoods over the next 
five years. 
 
 
 
 
"Fermynwoods is a leading visual arts organisation and a major asset to the sub-region. It 

is also a pioneer of arts education projects for harder to reach young people." 
Tom Fleming, Tom Fleming Creative Consultancy 

 
  



OUR CURRENT PROGRAMME 
 
Xylophobia is our new two-year programme of artistic interventions, 
exhibitions, experiences and artist led workshops strongly focused on 
environmental responsibility. It runs from 2022 to 2024 and addresses issues 
of place and belonging which go to the heart of community feelings of 
exclusion from woodland spaces and the art world. This programme will 
also address the increased need and desire for outdoor activities in the wake 
of the Covid-19 pandemic and connect people with each other, with nature 
and with their creative potential to respond to our changing world. 
 
Funded by Arts Council England, activity will take place within and around 
one of Europe’s largest urban woodlands in Corby, at Barnwell Country 
Park, Brixworth Country Park and online. The programme features artist led 
workshops for young people outside mainstream education in partnership 
with The CE Academy and Hospital Outreach Education, with mainstream 
schools, and for members of the public. 
 
 

"Fermynwoods quite clearly delivers excellent arts programmes." 
Ed Vaizey, Former Minister for Culture and the Digital Economy 

 
 

OUR COMMUNITIES AND PARTNERS 
 
Our work reaches across Northamptonshire and online and serves a wide 
range of audiences, artists, participants, partners and stakeholders. The 
inclusive and diverse nature of our work means that it attracts both people 
and communities with active levels of engagement in the arts to those who 
may not have engaged before or whose cultural activity is outwith the usual 
arts infrastructure. We have a wide range of partners who are essential in 
supporting us to extend the reach and impact of our work, including: 
 
• Artists working across a variety of disciplines including visual art, 

sound and digital 
• Arts organisations, arts workers and industry professionals 
• School and education partners 
• Civic organisations including the economic and tourism destination 

management partners 
• Forestry Commission 
• Higher Education partners 
• Arts Council England, Northamptonshire Community Foundation, 

trusts, foundations and donors  
  



COULD YOU BE OUR NEW CHAIR OF THE BOARD? 
 
We are seeking a new Chair with the drive and experience to lead the Board 
and the future strategic development of the organisation. We are looking for 
someone who shares our passion for the impact of the arts and education 
and its role in addressing the climate and ecological emergency.  
 
As Chair, you will have a local and global outlook with a passion and drive 
for inclusivity and diversity. As a proud champion and advocate for our 
work, you will amplify our vision and activities and your leadership will 
create the context for the team and the organisation to achieve our purpose. 
You will be a leader with knowledge of change making and you will be 
someone who can help us to realise our ambitions. 
 
We anticipate that you will have worked in or collaborated with the creative 
and charitable sector. Ideally, you should have a personal connection to 
Northamptonshire and be energised by the contribution of Fermynwoods 
Contemporary Art to the civic life of the County and to the health and 
wellbeing of communities. 
 
We welcome applications from people who will broaden and diversify the 
collective lived experience of the current Board and team as we strive to 
ensure that we bring new and relevant perspectives to our organisation. If 
you are interested but feel the Chair role is not for you at this time, please 
do consider applying to be a trustee.  
 
 

PERSON SPECIFICATION 
 
As Chair, you will be an effective communicator and be well networked. 
You will enjoy advocacy and be determined to make a difference to the 
people, organisations and communities Fermynwoods Contemporary Art 
exists to serve. You will be open-minded and will challenge and push us to 
do better. 
 
 

SKILLS AND KNOWLEDGE 
 
• Track record of chairing meetings with skill and authority  
• Demonstrable ability to provide an open style of motivating, inclusive 

leadership  
• Strong ambassadorial skills 
• Good interpersonal skills to build relationships with supporters, 

audiences, stakeholders and artists  



• Integrity, tact, diplomacy and a sense of humour 
• Impartiality, fairness and the ability to respect confidences  
• Knowledge of charity governance  
• Financial and commercial acumen to ensure that business plans can 

be delivered and to lead the Board in long-term thinking for the 
future sustainability and resilience of Fermynwoods Contemporary 
Art. 

• Embody the highest standards of probity and integrity  
 

 
DUTIES AND RESPONSIBILITIES 

 
With a strong understanding of the mission and values of Fermynwoods 
Contemporary Art, the Chair will hold the Board and staff team to account 
for delivering its objectives. You will provide inclusive leadership to the 
Board, ensuring that each trustee fulfils their duties and responsibilities for 
the effective governance of the organisation. You will support and, where 
appropriate, challenge the Director and team and ensure that the Board 
functions as a unit to achieve agreed objectives. 
 
The Chair will understand how to develop the best working relationship 
between the Board and the staff team to enhance clarity of purpose and 
open dialogue. You will help us to assess and to meet the opportunities and 
challenges of ambitious new development plans. You will support us to 
deliver our approach to continual improvement in inclusion and diversity 
across the organisation and in the sector. 
 
You will attend and host, as appropriate, previews and other events for 
Fermynwoods Contemporary Art and will be a passionate and effective 
advocate for the organisation. 
 

 
GOVERNANCE 

 
The Chair will ensure that Fermynwoods Contemporary Art complies with 
charity law, operates within its agreed policies and to high ethical standards 
in the conduct of its business. You will ensure the Board meets its statutory 
and fiduciary responsibilities for effective governance, financial stability, 
reporting and accountability. 
 
As Chair, you will lead Board meetings effectively and inclusively to enable 
trustees to make sound decisions. You will set the tone for Board 
communication and create a culture of collaboration and transparent 



decisions making where Trustees can make informed, ambitious and 
strategic decisions.

The Chair will be committed to excellence in our governance practice. You 
will ensure that Fermynwoods Contemporary Art keeps a live review of  its 
governance practice including open communication, effective agenda 
setting, transparency, inclusivity, equity and decision making, proportionate 
to the size of  the organisation.

YYou will ensure that Board membership is regularly refreshed and 
incorporates the right diversity, breadth and depth of  knowledge and 
expertise needed to govern and lead Fermynwoods Contemporary Art 
effectively.

TIME COMMITMENT

TThe Board meets four times a year with additional meetings including away 
days and sessions to discuss policy and strategy in more detail. The Chair will 
have sufficient time to commit to the role, anticipated to be around 10-12 
days a year, plus attending events and supporting the leadership during a 
period of  exciting development in the organisation. As a guide, the time 
commitment for Trustees is around 6-8 days annually. The term of  office for 
both Chair and Trustees is three years with an opportunity to renew for a 
fufurther three years.

"Instead of  a cottage we should have a temple at Fermynwoods because it's so calm here."
Lewis, Student



HOW TO APPLY

If  the opportunity to be our new Chair interests and excites you please send:

• A short letter (no more than two sides of  A4) or a film/video/sound 
recording, telling us why you are interested in the role and about the skills, 
specialism and experience you would offer.

(I(If  these ways of  applying are not accessible for you, please email 
james@fermynwoods.org to discuss alternative ways of  submitting your 
application.)

• Your CV

• Please include the name and contact details of  a referee.

Please send your expression of  interest by 5.00pm Monday 8 August 2022 to:

James Steventon, Director, Fermynwoods Contemporary Art

By email: By email: james@fermynwoods.org

Or by post to:

Fermynwoods Contemporary Art, Montague House, Chancery Lane, 
Thrapston, Northamptonshire, NN14 4LN 

Interviews for the role will be held as convenient during August with a view 
to the new Chair taking up appointment in September 2022.

“Fermynwoods are a cutting edge arts organisation making very interesting projects”
Jenny Holt, Artist
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